What should your newsletter look like?  By Industry!
A Tutorial on Basic Email Newsletter Design
By Anita Edge
for the Denver Internet Mastermind Group
11/2/2009
Please send feedback to anitaedge@gmail.com – I am looking to improve this!

I have subscribed to numerous newsletters across different markets and niches.  Design requirements differ dramatically depending on the audience; and good design is important.  Poor design will cause unsubscribing.

This is an exercise to familiarize you with how to match your newsletter layout to your target audience. This is a case study format.  We will be taking one industry or niche at a time, then looking at examples of newsletters for that industry.  I will be pointing out aspects of the design and we will go over why the design is the way it is for this industry.

I have created an email address just for these newsletters.  That way you can all log in and view each newsletter in its entirety.  The email address is dimgnewsletters@gmail.com,  and you should all be able to log into it at the same time (per my experience).

I want you to take this document, open up a browser, and login to gmail.com.

Login = dimgnewsletters@gmail.com
password = dimg2009

Please follow the following steps:

1.  Print or open up this document in a separate window.

2. Login to gmail with the above login.

3. Note that the subject line starts with the niche or industry followed by the company or person publishing the newsletter, than their original subject line.
4. Follow the checklist, opening up each email newsletter and going over each question or point.  Be sure you understand what you see before moving on.
5. I ask you questions so that you will try to figure out the answers yourself.  You will better understand if you answer them yourself.

6. After going through every example, at the end of this document I answer the unanswered questions myself.  I don’t want any of you to end up feeling like mushrooms.

Note: With Gmail you may have to click on “Display Graphics” in order to see the graphics.  It is very important that you do this!


Internet Marketing Industry

Note:  The Internet Marketing emails below are to educate you on email formats only.
I am not recommending these products.

1. Open up the first Internet marketing email, “Internet Marketing: Mike Filsaime”
Note the following:

· No images – why? 
· Narrow column, blank to the right side.  Why? 
· Google Adsense on far right.  Why?
· Read the ad copy.  Long sales copy.  Notice he gets right into the benefit.  Then a summary of someone’s story that goes right to the benefit.  We have hard-hitting sales copy here.
· How many links do you see?  What do they go to? Note each link goes to a sales page or video/ebook or combination that results in a sales pitch.

· Note the unsubscribe link at the bottom.  How is it worded?


2. Open up the second Internet marketing email, “Internet Marketing: Mark Ling”

3. Go through steps  a – f  from above.  Compare the two Internet marketing emails.  Which has more links?  Which is using a harder sell approach?  

You will see nearly all Internet marketing emails look very much like these.


Investments Industry


4. Open up the first Finance email, “Finance: Investorplace” 
How does it look different from the Internet marketing emails?
Note the following:

· Some simple images, but few.  Why?
What is the purpose of the few images that are used? 
· Text is formatted, but in a simple layout, why?  
Note use of bold red headlines.  Why?
Scan down reading these headlines only.  Note your reaction.
· Read the copy.  Is this a sales letter?  Educational?  Both? 
How does the copy compare to the Internet marketing emails?

· How wide is the email?  Note the Adsense on the right.
· How does the unsubscribe, disclaimers, etc. at the very bottom differ from the Internet marketing emails?



5. Open up the second Finance email, “Finance: Ric Edelman”
Note the following:

· More images, but still reserved use of images.  Does each image have a purpose?

· 2 column formatting rather than the 1 column from Investorplace.

· Text is carefully formatted with headlines, chunking, and carefully placed images.  Why?

· Read the copy.  Is this a sales letter?  Educational? Both?
How does this copy compare with Investorplace?  Why are they different?

· Note Ric has his own ad column to the right – with his own products advertised.  But he has no Google Adsense.  Why? 
· Note the unsubscribe, disclaimer, etc at the bottom.  

· Note the “Forward to a friend” viral marketing link at the very bottom.


6. Open up the third Finance email, “Finance: Motley Fool”.
Note the following:

· Very modest use of images.  What is the purpose of each?

· 1 column formatting, text is formatted but with no color and no real chunking. Simpler formatting that the 2 other financial emails. Hmmm…. Why?

· Google Adsense is on the right.  Why?

· Read the copy.  Is this a sales letter?  Educational?  Both?

· These 3 emails are presenting 3 entirely different positioning and brandings within the investment niche.  Can you tell how they differ?

Note: The Investment/Financial market is actually huge; there are many niches within.  It is not surprising that the positioning of these is very different.

Retail Marketplace


7. Open up all 3 Retail emails (Barnes & Noble, Office Depot,Costco)
Note the following:

· Very heavy graphics, simulating Sunday newspaper flyers.

· The offer or sale is prominent and at the top.
· The layout is not only flyer-like, but basically a recreation of the website with links to different sections of the site.

· Google Adsense is on the right.  Why? 





Hypnosis products


8. Open up the Hypnosis email, “Hypnosis: Wendi”.
Note the following:

· Only a few graphics, but how are they used? 

· The layout mixes 1 column and 2 column.

· Where is the sales offer?  Why?

·  Is this all sales or is there education?  Does she offer anything for free?

· There is Google Adsense on the right. Why?

· Note the viral marketing link on the right above her picture – “Forward this email to a friend.”

· Under her picture, notice the social networking links.  Is she the only one using them?


Branding email lists


9. Open up the Branding email, “Branding: Pace Foods”
Note the following:

· Heavy graphics, very professional layout.

· Prominent promotions – a contest and a sweepstakes.  Why?

· Free recipes.

· Link for joining their community.

· Viral link – “Send to a Friend”

· Are they trying to sell you anything?  Why or why not?  What are they trying to get the reader to do?



10. Open up the Branding email, “Branding: Squidoo”
Note the following:

· Almost no graphics.

· Very simple layout.

· Google Adsense on the right.

· Read the copy – what are they trying to get the reader  to do?

· Are they selling anything?  Why or why not?



Recipe Email Lists

11. Open up the Recipe email, “Recipes: Allrecipes.com”
Note the following:

· Highly functional, aesthetic layout with attractive graphics.

· 2 column, deliberate, carefully planned layout.

· Google Adsense on right.

· Viral link, “Forward to a Friend”

· Is this email educational or sales?  What do they want the reader to do?

· They send this out daily – how are they making money?

 Inspiration Emails


12. Open up the 2 Inspiration emails (Cynthia Kersey and Carolyn McCormick)
Note the following:

· The inspirational quote is right at the top.

· Modest use of graphics, tastefully done.

· Adsense on the right.

· Viral link, “forward email” at the bottom.

· Cynthia has her other products advertised to the right of the quote.

Magazine

13. Open up Good Housekeeping
Note the following:

14. Heavy graphics, magazine layout

15. Sweepstakes offer prominently on upper right.

16. Viral link, “Forward to a friend.”

17. Google Adsense on right.

18. Advertising in the middle of the email.
________________________________________________________

Okay, now some answers …. Maybe
Internet marketing
You do not see images, you see narrow courier-font text, and just a straight text, unformatted column for one main reason: maximum delivery (ie, to the most possible recipients).  Images and extensive use of html are more likely to trigger spam filters.  The narrow column is easily readable in the widest range of email clients and browsers.  Internet marketers rely on hard-hitting ad copy to get their readers to click through, and then the landing page the visitor goes to does all the heavy selling.

Why the Adsense?  I’m guessing, but I’d say the ad copy is to the point.  If someone doesn’t click right on the links, you might as well make some ad money off them as they aren’t biting anyway.
Note – you will never, ever see Adsense on their websites.  That’s where they get down to serious selling.
Nearly all Internet marketers send emails that look similar to these.

Investments & Finance

These newsletters use simple graphics and some professional text formatting because they are all information products.  They are trying to convey a functional, all-business image. The graphics are typically used sparingly and with a very specific purpose in mind.


How are they positioned differently?  Investorplace is selling its own products – this is clearly a sales site using ad copy that bears some similarity to the Internet marketing emails (but not quite so hard sell).  Ric Edelman is a financial advisor and published author, i.e, an expert; and his emails and website need to convey an authority image and trust above all.  This is why you see him primarily focusing on educating rather than selling.  He must protect the trust he has cultivated over the years.  He sells his products only after significant educating and preselling.  Motley Fool is one of the top investment resource sites, an extensive resource site with a solid reputation. Note their email combines education and sales.  They already have an established reputation and can afford to overtly sell in the middle of their articles.

Why the Adsense?  Extra income and it probably boils down to low conversion on the email content with higher conversion on the ads.
You will not see any Adsense on their websites.

Retail marketplace

You want answers?  For heaven’s sake – these are just flyers delivered to your email.  What did you expect?

Hypnosis market

Well, a hypnotist is basically a therapist.  You want the emails to be personal, foster trust, make you feel good, and not confuse you.  This email focuses on Wendi herself with simple calming purple graphics. And each daily email includes a quickie hypnosis session.  Every day she can sell you her 50% off product, and if this upsets you, you just do her hypnosis session again.

Branding

You’ll notice the branding emails don’t sell you anything.  They want you to frequently visit their sites, join the community, and have their products in mind whenever you need to make a purchase. Should you be doing this?  Probably not.  It can be a lot of work for no money.  If you’re a big brand and can do this on a large scale, it can actually get results.

Recipes & Inspiration

These both give you something of value for free.  The recipe email lists send you to a site that makes money with paid ads.  The inspiration emails provide ample opportunity to periodically introduce sales offers or send you to sites with ads and products on them.

Note that viral marketing is especially important for these.  If your list is big enough and your emails are interesting to a highly focused group, you will be able to make some significant money selling related products.  This kind of market requires softer sales than Internet marketing and investments, though.

Magazines

You will nearly always see magazines offering sweepstakes and contests right up front above the fold.  They use the sweepstakes to grab your email and then you are automatically subscribed to the magazine unless you uncheck the box.  You rarely see a “subscribe to our newsletter” opt-in box.  Sweepstakes get a far, far higher opt-in rate.  A magazine’s main goal is to increase circulation so they can command higher rates for their ad sales.

Note that their viral “Forward to a Friend” is right above their “You could win $1,000,000!” sweepstakes.  Greed is the big draw here.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Is this useful to you?  This is my first attempt to teach this, and I’d like to know if this format works. Please call me at 303-316-8002 or email me at anitaedge@gmail.com.
Once upon a time...the SOAP YP Forum was started
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The main objective of the young professional's forum is to address training shortfalls, but also providing a platform for EITs (Engineers in Training), GITs (Graduates in Training) as well as new employees not in the above-mentioned category, to expand their horizons, learn, grow and transfer knowledge within the division. 

The YPF held interventions like presentation sessions, exposing our young leaders to the divisional structure, projects undertaken by fellow yp's and information sharing by seniors, chief engineers and specialists within the engineering sector.

The YPF currently undertook value added initiatives, such as:

Health & Safety. The objective is to ascertain how the YPs can add value to the currently safety projects that are running within SOAP.

· Energy Saving initiatives. 

· Training coordination, with the aim on power station/ substation/ site visits and training for technical, as well as non-technical people. 

· Involvement on the i-volunteer program. With objectives set to give back to the community in providing coaching / mentoring/ addressing and helping pupils / scholars in disadvantaged communities. 

· Website Administration. 

Together we shall stand and make the YPF a success...and remember:

"You will always miss 100% of the shots you don't take." - Wayne Gretzky
